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S E C U R I T Y  C O V E R A G E  M A P

Map Your Coverage Gaps.
A walk-through worksheet that shows you how to audit every zone of your facility and

pinpoint the three gaps that matter most.

You cannot protect what you have not mapped, and most gaps are not missing cameras, they are zones nobody is

truly watching. This worksheet walks you through finding them.

S E C T I O N  A  ·  H O W  T O  F I N D  Y O U R  G A P S

1 Map every zone. Walk the property end to end, or pull up your floor plan, and list every distinct area: entrances and

exits, perimeter and parking, hallways, storage, and any high-value or sensitive space.

2 Test each zone with three questions. Can I see it clearly, day AND night? Do I control and log who accesses it?

Would I know in real time if something happened here, or only after the fact?

3 Rate the coverage. Mark each zone Full, Partial, or None in the grid. Anything less than Full is a gap. Partial

coverage is where most incidents slip through.

4 Rank by what it would cost you. A blind spot over a supply closet matters less than one over a main entrance or

cash room. Prioritize gaps by the real-world damage a problem there would cause.

S E C T I O N  B  ·  Z O N E - B Y - Z O N E  A U D I T

ZONE / AREA
COVERAGE (FULL /

PARTIAL / NONE)
BIGGEST RISK HERE

PRIORITY (H/M/

L)

S E C T I O N  C  ·  R E D  F L A G S  T H A T  S I G N A L  A  G A P



You have cameras, but you instinctively do not trust them at night.

Finding one specific moment of footage takes more than five minutes.

Alerts fire so often that staff have quietly stopped reacting to them.

Doors or gates can open with no record of who opened them, or when.

A zone is covered by a camera that nobody actually monitors.

You would find out about an incident from a person, not from the system.

S E C T I O N  D  ·  W H E R E  G A P S  U S U A L L Y  H I D E ,  B Y  F A C I L I T Y  T Y P E

K-12 / Campus

Perimeter gates, unmonitored side doors, parking lots, and stairwells are the usual blind spots.

Corporate / Enterprise

Loading docks, server rooms, and after-hours lobby access are most often under-covered.

Manufacturing / Warehouse

Yard, dock doors, and high-value storage rarely have analytics, only passive recording.

Healthcare

Pharmacy, parking structures, and ER entrances need both coverage and fast response.

Retail / Multi-Site

Back-of-house, stockrooms, and consistency across locations are the weak points.

Property Management

Entry points, amenity areas, and package rooms are common liability gaps.

S E C T I O N  E  ·  Y O U R  T O P  3  C O V E R A G E  G A P S

PRIORITY 1

PRIORITY 2



PRIORITY 3

T H E  N E X T  S T E P

Want this mapped for you?

Bring this worksheet to a free 20-minute session and I will turn it into a custom coverage map:

your top three gaps and the fastest path to closing them, with or without ripping out existing

hardware.

BOOK YOUR SECURITY STRATEGY CALL

TREIN MANAGEMENT · AI SECURITY INTELLIGENCE · MATT@TREINMANAGEMENT.COM · (615) 716-8088

https://meetings.hubspot.com/matt2591?uuid=0db2bb4d-4e3b-45d6-a43f-dcb8da603dfa
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