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AI SECURITY ROI WORKSHEET

Estimate Your ROL.

A simple framework to estimate what Al-first security saves you over twelve months, in
guard spend, liability, and time.

Al-first security usually pays for itself in three places. Fill in what you know, rough numbers are fine, and add them up
for a 12-month estimate. The goal is not precision; it is seeing whether the math is obviously in your favor (it usually
is).

Current monthly cost of guards / manned monitoring

Estimated portion Al monitoring can offload

Security incidents per year (theft, liability, damage)

Average fully-loaded cost per incident

Reduction expected with proactive Al detection

Staff hours spent reviewing footage / investigating per month

Time saved with instant search + smart alerts

Your 12-month estimate: Add the offsets and reductions above = potential annual
value.

Guard offset A single overnight guard post often runs $60-120K/year; Al monitoring offsets a meaningful share.
Incident avoidance One prevented liability claim or major theft frequently covers a full system.

Investigation time Instant footage search turns hours of scrubbing into seconds.



THE NEXT STEP

Want a real number?

On a free 20-minute call | will build this ROI estimate around your actual facility, guard costs, and
incident history: a rough but honest projection, no sales deck.

BOOK YOUR SECURITY STRATEGY CALL



https://meetings.hubspot.com/matt2591?uuid=0db2bb4d-4e3b-45d6-a43f-dcb8da603dfa
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