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Score Your Security Setup
in Five Minutes.
A fast, honest self-assessment to see where your current security really stands, before you

spend a dollar on new hardware.

Score each statement from 0 (not at all true) to 5 (fully true) by marking the boxes. Add up each category, then total

all five for a score out of 100. Most organizations are surprised by where the gaps actually are, and it is rarely the

cameras.

Camera Coverage & Image Quality 01 · /20

0 = NOT AT ALL   5 = FULLY TRUE

Every critical entry, exit, and blind spot has clear camera coverage.

Footage is usable at night and in low light, not just daytime.

Cameras resolve faces and license plates where it matters.

We can locate and review any incident in under five minutes.

CATEGORY SUBTOTAL ________ / 20

Access Control & Entry Management 02 · /20

0 = NOT AT ALL   5 = FULLY TRUE

We know who is in the building and who has access to what.

Credentials are revoked immediately when someone leaves.

Doors, gates, and visitor check-in are centrally managed.

Access events are logged and tied to video automatically.

CATEGORY SUBTOTAL ________ / 20



AI Analytics & Threat Detection 03 · /20

0 = NOT AT ALL   5 = FULLY TRUE

The system flags real threats, not just motion and wind.

We get proactive alerts, not after-the-fact footage reviews.

Analytics distinguish people, vehicles, and objects reliably.

False alarms are rare enough that staff still trust the alerts.

CATEGORY SUBTOTAL ________ / 20

Monitoring & Incident Response 04 · /20

0 = NOT AT ALL   5 = FULLY TRUE

Someone (or something) is actually watching during off-hours.

There is a clear, fast escalation path when an alert fires.

Response times are measured and reviewed, not assumed.

We can prove what happened with a complete, timestamped record.

CATEGORY SUBTOTAL ________ / 20

Integration, Storage & Scalability 05 · /20

0 = NOT AT ALL   5 = FULLY TRUE

Cameras, access, and alarms work as one system, not silos.

Storage retention meets our liability and compliance needs.

Adding a site or 50 cameras does not mean starting over.

The platform improves over time without forklift upgrades.

CATEGORY SUBTOTAL ________ / 20

What your score means

91-100 Intelligence-led: you are operating at the leading edge.

71-90 Proactive: strong posture with a few gaps to close.

41-70 Developing: solid foundation, meaningful gaps remain.

0-40 Reactive: significant exposure worth addressing now.



T H E  N E X T  S T E P

Want your real score?

This is the self-serve version. On a free 20-minute working session, I will score your actual setup

against industry benchmarks, map your top three gaps, and give you a rough ROI estimate. No

sales deck, no obligation.

BOOK YOUR SECURITY STRATEGY CALL

TREIN MANAGEMENT · AI SECURITY INTELLIGENCE · MATT@TREINMANAGEMENT.COM · (615) 716-8088

https://meetings.hubspot.com/matt2591?uuid=0db2bb4d-4e3b-45d6-a43f-dcb8da603dfa
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